THE CONSTITUTION OF THE
REGISTERED TRUSTEES OF
TOGETHER PEOPLE OUTLOOK
FOUNDATION (TPOF)

P.O. Box 22, Mpingu, Lilongwe, Malawi
Contact: +265999608479
Adopted: 2020

ARTICLE1: NAME AND DESCRIPTION OF THE ORGANIZATION

The organization shall be known as Together People Outlook Foundation (TPOF), herein referred
to as 'the Foundation'. TPOF is a non-governmental, non-profit, and non-political organization
established to support sustainable community development in the areas of education, agriculture,

health, and women and youth empowerment.

ARTICLE2:ADDRESSOFTHEORGANIZATION

The official address of the Foundation shall be:
P. O. Box 22,

Mpingu, Lilongwe, Malawi.

ARTICLES: INTERPRETATION

In this Constitution, unless the context otherwise requires, words importing the masculine gender
shall include the feminine, and the singular shall include the plural.'Board' means the Board of

Trustees, and 'Foundation' means Together People Outlook Foundation (TPOF).
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ARTICLE4: LEGAL STATUS

TPOF shall be a body corporate with perpetual succession and a common seal, capable of suing
and being sued in its own name, and of acquiring, holding, and disposing of property, both

movable and immovable.

PREAMBLE:
TPOF is established to promote community empowerment and sustainable development through
education, health, agriculture, and social programs that uplift vulnerable groups in Malawi.

VISION:
To create a self-sustaining and empowered society where every individual has access to basic
needs and opportunities for growth.

MISSION:
To empower communities through education, agriculture, health, and capacity-building initiatives

aimed at achieving sustainable development.

ARTICLES: OBJECTIVES
Main Obijective:

To promote sustainable community development and self-reliance among the people of Malawi.

Specific Objectives:

1. To improve access to quality education for children and youth.

2. To promote sustainable agricultural practices among rural farmers.

3. To enhance community health awareness and health care access.

4. To empower women and youth through skills training and entrepreneurship.

5. To collaborate with government and other stakeholders for effective community development.

ARTICLE6: MODUSOPERANDI

TPOF shall operate through community-based programs, partnerships, and projects that are
participatory, transparent, and accountable. The Foundation shall establish committees and local

structures to implement and monitor activities.
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ARTICLE7: POWERS OF THE ORGANIZATION

TPOF shall have the power to raise funds, solicit donations, acquire property, employ staff, and
enter into contracts necessary to achieve its objectives.

ARTICLES: BOARD OF TRUSTEES

The details of Article shall be guided by the general principles of good governance, transparency,
and accountability in line with the objectives and legal frame work of the Foundation.

ARTICLE9: COMPOSITION OF THE BOARD OF TRUSTEES

The details of Article 9 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal frame work of the

Foundation.

ARTICLE10: POWERS OF THE BOARD
The details of Article 10 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal frame work of the

Foundation.

ARTICLE 11: DUTIES OF OFFICERS OF THE BOARD

The details of Article 11 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal frame work of the

Foundation.

ARTICLE 12: VACANCIES OF THE BOARD

The details of Article 12 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal frame work of the

Foundation.

Page 3 of 7



ARTICLE 13: MEETINGS OF THE ORGANIZATION

The details of Article 13 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal frame work of the
Foundation.

ARTICLE 14: ANNUAL GENERAL MEETING

The details of Article 14 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal frame work of the
Foundation.

ARTICLE 15: BUSINESS OF ANNUAL GENERAL MEETING
The details of Article 15 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal frame work of the

Foundation.

ARTICLE 16: VOTING AND PASSING OF THE RESOLUTION
The details of Article 16 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal framework of the

Foundation.

ARTICLE 17: MANAGEMENT BOARD OF THE ORGANIZATION
The details of Article 17 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal framework of the

Foundation.

ARTICLE 18: POWERS OF THE MANAGEMENT BOARD
The details of Article 18 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal framework of the

Foundation.
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ARTICLE 19: FUNDS OF THE ORGANIZATION

The details of Article 19 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal framework of the
Foundation.

ARTICLE20: THE COMMON SEAL

The details of Article 20 shall be guided by the general principles of good governance,
transparency, and accountability in line with the objectives and legal framework of the
Foundation.

ARTICLE 21: INDEMNITY
The details of Article 21 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal framework of the

Foundation.

ARTICLE22: DISSOLUTION
The details of Article 22 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal framework of the

Foundation.

ARTICLE 23: AMENDMENTS
The details of Article 23 shall be guided by the general principles of good governance,

transparency, and accountability in line with the objectives and legal framework of the

Foundation.
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BOARD OF TRUSTEES

NAME ROLE ADDRE4SS OCCUPATION
Patrick Manyawa Chairman P.O. Box 30507 Pastor

, Blantyre3
Precious Maybeck Secretary P.O Box 245, LILONGWE Entrepreneur
Davie Genial Treasurer P.O Box 21 sinyala, Lilongwe  Business
Fortune Lemson Trustee P.O Box 14, Teacher

Mikolongwe, Thyolo
Chisomo Mbiri Trustee P.O Box 55, Malomo Ntchisi Agriculture/ Driver

Sherifa Mayoyo Trustee P.O Box 5, Teacher
Santhe Kalunju
Sphiwe Malupa Trustee P.O. Box14, Thuchira Mulanje  Teacher

SIGNATORIES AND STATUTORY DECLARATIONS

We, the undersigned, being the founding trustees of Together People Outlook Foundation
(TPOF), hereby adopt and subscribe to this Constitution as the guiding document of the
Foundation.

Signed this day of ,2020 at Mpingu, Lilongwe.
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Name: Patrick Manyawa— Chairman
Signature:

Name: Precious Mybeck— Secretary
Signature:

Name: Davie Genisala— Treasurer
Signature:

Name: Fortune Lemson— Trustee
Signature:

Name: Chisomo Mbiri— Trustee
Signature:

Name: Sherifa Mayoyo — Trustee
Signature:

Name: Sphiwe Malupa —Trustee
Signature:
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